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September 17, 2020 
 
 
TO:  The Honorable Donovan M. Dela Cruz, Chair 
  Senate Special Committee on COVID-19 
 
FROM:  Chung I. Chang, Deputy Director 
  Department of Business, Economic Development & Tourism 
 
RE:  Response to Act 9 Economic Recovery Programs 
 
Thank you for this opportunity to provide additional information to my memo that was 
submitted to the Senate COVID-19 Committee on August 31, 2020.  Information provided in this 
memo and attachments accompanying it represent most up-to-date information on the 
programs. 
 

(1) Retraining and workforce development (Hawaii Works program) 
 
With the understanding that the funds were appropriated to DBEDT to create new jobs 
and to access business and community partners working with Hawaii’s businesses in 
industries outside of tourism, DBEDT focused on programs in paid internships, where 
participants would gain work-based learning experience to transition to long-term, full-
time opportunities. DBEDT took a broader view of training and workforce development; 
while DLIR’s proposals focus on training and placement, DBEDT sought training, 
placement, job creation, and business assistance through host companies. 
 
DLIR’s $3.1M RUDDER targeted 50 companies whereas the Hawaii Works program, will 
reach almost 200 companies. As for DLIR’s $16.5M seasonal opportunity initiative, 
rather than placing 600 individuals and spending the funds in the state and county 
agencies, the funds will be used to help businesses and provide the pathway for 
individuals to gain experience in the private sector for careers in the non-tourism fields. 
 
As requested, two proposals from Kupu Aina Corps and Economic Development Alliance 
of Hawaii are being submitted with this memo. Collectively, the two organizations are 
targeting approximately 200 businesses with up to 650 unemployed trained.  
 
 
 

https://stateofhawaii.na1.echosign.com/verifier?tx=CBJCHBCAABAAAmErWhMAQXADkEhrP-T8VaXyq_4BmkxQ
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We have not been working with DLIR to obtain information on the currently 
unemployed. 
 

(2) Creating a local supply chain of cleaning supplies and PPE 
 
The grant review committee has been meeting weekly since September 4th and is 
currently scheduled to meet until November 4th. We have received total grant requests 
for $3,890,419.12, of which $1,272,821.50 have been awarded. The names and the 
award amounts will be published in news releases.  
 
From the onset of the COVID-19, Hawaii experienced shortage of PPE’s and with 
virtually no manufacturing capability locally, relied heavily on imports. The focus of 
awarding the grants will be to enable the local companies to have the capacity to 
produce PPE’s, hand sanitizers, and disinfectants so that these companies can quickly 
pivot in times of need to scale up the production and distribution of these important 
necessities. 
 

(3) Supporting Hawaii’s commercial fishing 
 
- Longline fishing grants ($2M) 

o Contractor:  Hawaii Longline Association 
o Contract Amount:  $2M to be distributed to registered longline fishers 
o Deliverables:  Approximately 140 registered longliners will be assisted to 

make up for COVID-19 related losses for approximately $14,000 per licensed 
longliner over a 3-month period 

o Timeline:  October 2020 – December 2020 
 

- Fishing industry marketing campaign ($400K) 
o Contractor:  Hawaii Seafood Council 
o Contract Amount:  $400K for marketing activities (additional information 

attached) 
o Deliverables:  See attached 
o Timeline:  September 2020 – December 2020 

 
- Non-longline fishing ($450K) 

o Contractor:  Pacific States Marine Fisheries Commission (government) 
o Contract Amount:  $450K to be distributed to non-longliners (trollers, 

charters, bottom fishers, etc.) 
o Deliverables:  Approximately 250 non-longliners will be assisted to make up 

for COVID-19 related losses up to $1,800-$2,000 per licensed entity. 
o Timeline:  September 2020 – December 2020 
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Should you have further questions, please contact me at 586-2355 or via email at 
chung.i.chang@hawaii.gov. 
 
Attachments:  A – Proposals from Kupu and EDAH 
  B – Commercial Fishing Marketing Campaign 
 
c:  The Honorable Jarrett Keohokalole 
     The Honorable Michelle N. Kidani 
     The Honorable Donna Mercado Kim 
     The Honorable Sharon Y. Moriwaki 
     The Honorable Kurt Fevella 
     The Honorable Ronald D. Kouchi 
     Mike McCartney, Director, DBEDT 
     Kym Sparlin, Office of the Governor 
     Clare Connors, Attorney General 



ATTACHMENT A









































Commercial Fishing Marketing Campaign 

Contractor:  Hawaii Seafood Council 
Contract Amount:  $400,000 
Deliverables:   

The overall objectives of this campaign are to increase demand for Hawaii seafood by Hawaii 
residents, by informing the public that there has been a resumption of fishing activities, steps 
have been taken to ensure safe fish handing, and that increasing the supply and demand of 
Hawaii seafood promotes food self-sufficiency and food security and fills the shortages of other 
foods due to this public health emergency.  This will be achieved by: 

a. Strategically target food distributors, restaurants and retail markets to broaden
distribution channels.

b. Convince residents to buy Hawaii longline-caught seafood to increase retail sales and to
fill the shortage of other foods due to the COVID-19 emergency.

c. Highlight the importance of the fishing industry to Hawaii in terms of food self-  
  sufficiency, food security and economic diversification. Highlight the resumption of 

fishing activities and steps taken to ensure safe fish handling. 
d. Build consumer awareness activities that will identify Hawaii-caught fish in retail stores.
e. Position local fish as a healthy, sustainable source of food that is simple to prepare at

home.
f. Implement a strategic marketing and promotion campaign to help the industry adapt to

the public health emergency and impacts from COVID-19.
g. Conduct pre-and post-campaign surveys of the five largest wholesalers to

ascertain the increase of retail sales of Hawaii seafood.

Marketing:  Implement an integrated marketing communications campaign for immediate 
distribution designed for immediate impact to increase the demand for Hawaii seafood by 
Hawaii residents. The campaign shall encompass media outreach, social media, broadcast and 
digital advertising, website development and point of sale promotion. 

Media Outreach:  Conduct ongoing media outreach and target local print and broadcast media 
outlets and also include outreach to the various chambers of commerce, Hawaii Ag Foundation, 
Hawaii Restaurant Association and other groups to secure coverage in their member 
publications. Components of this media outreach shall include the following: 

a. Execute a cross-platform social media campaign strategy that includes Facebook,
lnstagram and TikTok.

b. Develop social media content categories.
c. Create editorial calendar.
d. Execute 4-5 posts per week per channel.
e. Create short form videos and graphics (may include home recipes and other

contests).
f. Develop influencer list and secure content creation partnerships among targeted

influencers.

ATTACHMENT B



 
 
Timeline:  September 1 – December 30, 2020 
 
Create and distribute pre-campaign survey (September) 
Develop marketing campaign plan (September) 
Develop media plan (September) 
Establish social media platforms (September) 
Design and develop microsite (September) 
Print and distribute POS materials (September) 
Design and develop creative assets (September) 
Create video content (September-October) 
Launch microsite and optimize SEO (September-December) 
Launch social channels and increase engagement (September-December) 
Identify news hooks, draft pitches, conduct media outreach Target and pitch member 
publications/industry associations Conduct outreach to retailers and chefs (September-December) 
Secure and run paid media ads (September-December) 
Distribute post-campaign survey and measure results (December) 
Measure paid ad campaign results (December) 
Measure media coverage, social/website reach and engagement (December) 
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